
OUR 
STRATEGIC 
OBJECTIVES
2025-6



Sustain and enhance improvements to Apprenticeships, Maths, 
student attendance and other critical aspects of the Group’s 
provision in line with the Group’s ambitious KPIs

Develop, publish and implement a Group-wide improvement and 
development strategy to strengthen teaching and learning and 
support consistently excellent pedagogy

Continue to develop our enrichment and employability 
programmes so that all full-time students gain skills to prepare 
them for working life

Continue to grow the Group’s provision and expand student 
numbers in line with our strategic targets

Evaluate income streams and investment opportunities in order 
to focus our curriculum strategy, enhance critical resources and 
diversify our growth wherever possible

Reduce inequalities among our staff, enhancing the ethnicity profile 
of all our staff and senior management team in particular

Successfully integrate new capacity, structures and ways of working 
through our new central leadership models

Implement the Group’s curriculum strategic review system to 
strengthen the integration and purpose of key provision across all 
Colleges and ensure it meets regional priorities

Implement our new approach to surveys and feedback from key 
audiences in order to help evaluate the Group’s wider impact and 
inform our improvement actions
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